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Hello Northeast Region, 
 
I hope everyone has had a fantastic Summer of Venturing. Whether you were 
staffing at a Summer Camp, attending the VenturingFest at the Summit or 
anything else imaginable it sure has been an excellent three months. 
 
At the Northeast Region Venturing Conference held in June there was a large 
focus on change, and creating and implementing change in our events and 
programs. Now is the time to start making change. If you have an idea that you 
think could work, go for it! It is never a bad idea to take a chance and try 
something new with your programs. 
 
This year, the Region Venturing Officers’ Association has chosen to give our full 
attention and effort to finding ways to better support each of you in creating and 
hosting your programs. One of the ways we plan to do this is with our Program 
Initiative. Other ideas and initiatives will be released throughout the year so be 
sure to stay tuned for more information. 
 
It has been an honor to have served these three months as your Northeast 
Region Venturing President and the term has just begun! I cannot wait to see 
what the rest of the year brings for Venturing as a whole and for the Northeast 
Region.  
 
If you have any questions, or if there is anything that I can do to help you, please 
do not hesitate to contact me. 
 
Yours in Venturing, 
Erik Saderholm 

President’s Message 
Inside this issue: 

Interested in learning 
more?  

• Click HERE to view the 
NER Venturing Officers' 
Associations Open Letter 
to the Northeast Region 
announcing our 
commitment. 

• Click HERE to view the 
NER VOA's Facebook post 
about the initiative. Share 
and Like it to show your 
support for the project! 

NER 2016 Program Initiative 

This year, the Northeast Region Venturing Officers' Association has chosen to focus on 
collecting, analyzing and publishing data with the focus of providing support and ideas for 
reorienting programs, from the Crew level all the way to the Region, to increase the membership 
of Venturing and attendance at Venturing events from across the Northeast Region.  

Check the NERVE website nerventuring-bsa.org often for updates about the project throughout 
the year and be on the lookout for posts on the NER Venturing Facebook Page with the hashtag 
#nervprograminitiative 
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A team of 17 Venturing Youth from around the country participated in the 2016-2017 National 
Venturing President Election Process. Pratik Vaidya, from the Chief Seattle Council, was selected. 

Last term, Pratik served as the Western Region President. He is a student at the University of 
Michigan where he is studying Biomedical Engineering.  

Michelle Merritt has been active in Venturing ever since she joined the program in 2013. Last 
term, she served as the Northeast Region Area 1 VOA President. This term, Michelle is serving 
the Venturing program as the National Vice President. In the fall, Michelle hopes to study 
Biomedical Engineering at college. In her spare time she enjoys tennis, swimming, and spending 
time in the outdoors. 

Erik hails from the Baltimore Area Council in Area 6, where he currently serves as the Area 6 
Venturing President. He is finishing his senior in high school and plans to attend college for 
business or pre-law in the fall.  

As the Northeast Region Venturing President, Erik looks forward to maintaining and further 
defining a brand identity for Venturing within the Northeast Region.   

 

Who represents you? Introducing your 2016-2017 National VOA  

Matt Candy from Chester County Council who is currently serving as the Area 6 Vice 
President for Administration has been selected to serve as the 2016-2017 Region Venturing 
Vice President for Administration. 

Sarah Quirke from Connecticut Rivers Council who is currently serving as the Area 2 Vice 
President for Administration has been selected to serve as the 2016-2017 Region Venturing 
Vice President for Program. 

Katie Rozek from Patriots’ Path Council who is currently serving as the Area 5 Vice President 
for Communication has been selected to serve as the 2016-2017 Region Venturing Vice 
President for Communication.  

 

Who represents you? Introducing your 2016-2017 NER VP’s 

Good luck to each 
and every one of you 
from all of us in the 
Northeast Region! 
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The Northeast Region Venturing Officers’ Association is proud to 
announce the Election of the following Venturers as the Area Venturing 
Presidents for the 2016-2017 term! 

Anthony Volk from Spirit of Adventure Council-NER Area 1 VOA 
President 

Riley O'Connor from Boston Minuteman Council-NER Area 2 VOA 
President 

Nick Bober from Seneca Waterways Council-NER Area 3 VOA President 

Michael Conroy from Westmoreland-Fayette Council-NER Area 4 VOA 
President 

Chris Wells from Northeast PA Council-NER Area 5 VOA President 

Ripley Price from Hawk Mountain Council-NER Area 6 VOA President 

 

Who represents you? Introducing your 2016-2017 Area Presidents 

VOA Goals 

• Build on the direct links between the Regions-Areas- 
Councils and Crews to connect the Region and build the 
mentality of “6 Areas, 1 Region” (The mentality that the 
Areas are all a part of the same region and through 
working cohesively together the Region will grow as a 
whole) 

o Implement new communication techniques 
other than a monthly conference call 

o Immediate (or close to it) sharing of new 
and important information regarding 
program changes and updates as they 
become available 

• To collect share and utilize quantitative research on 
common Venturing strategies to improve membership and 
participation at Area events 

o Track each Area’s status in administrative 
and programmatic areas 

 Event participation and program 
 Membership 
 Other Area Initiatives 

o Analyze each of the above elements, 
discussing the results with the Region VOA 
and specific Area VOA - and attempt to 
draw conclusions from the results 

o Share the results throughout the Region 
(Areas, Councils, Crews) 

NER VOA Goals 2016-2017 
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Vice President Goals 
Vice President for Administration Goals  - Matt Candy 

• Region Committee Upkeep 
• Internal Organization of the RVOA 
• Operations 
• CSVE 
• Venturing Outreach 
• KPI Analysis 
• Council VOA Outreach 
 

Vice President for Program Goals  - Sarah Quirke 

• Communication 
• Area VOA Support 
• Area Program VP Support 
• Area Event Visits 
• Area Program Assistance 
 

Vice President for Communication Goals  - Katie Rozek 

• Internal Communication 
• Region-Area Communication 
• Awareness  
• Newsletter  
• Social Media 

 



  

The Venturing Leadership Award is presented by 
councils, areas, regions, and the BSA National Council 
to Venturers and Venturing Advisors who have made 
exceptional contributions to Venturing and who 
exemplify the Scout Oath and Scout Law.  

Congratulations to the Northeast Region VLA 
recipients, Erik Saderholm, Sarah Gromala, and Robbie 
DiBiagio! Thank you for all you have done for the 
Northeast Region Venturing program in the past year! 

 
Erik Saderholm is from the Baltimore Area Council. 
This past year Erik served as the Northeast Region Area 
6 Venturing President and in that role led the Area 6 
VOA in the creation of a new training event that 
brought together Venturers from across the Region and 
the Nation. This year Erik will be serving the Venturing 
Program as the Northeast Region Venturing President. 

Sarah Gromala is from the Northeastern Pennsylvania 
Council. This past year Sarah served the Northeast 
Region Venturing Officers’ Association as the Vice 
President for Communication, in this role she was 
instrumental in the development of the Venturing 
Arsenal a brand new idea that was her creation. This 
year she will be serving the Venturing Program as the 
Northeast Region Area 5 VOA Vice President for 
Administration. 

Robbie DiBiagio is from the Baltimore Area Council. 
This past year Robbie served the Northeast Region 
VOA as the Adult Advisor for the Operations 
Committee. This year Robbie will be serving the 
Venturing Program as the Northeast Region Venturing 
Officers’ Association Associate Advisor for 
Administration. 

 

Region VLA’s for 2015-2016 Presented 

2018 is the 20th Anniversary of Venturing and to celebrate that there will be 
another VenturingFest at the Summit Bechtel Reserve! Save the dates: July 1 to 
July 6 2018! 

Whether you came to VenturingFest and loved your time here, or if you missed 
coming, you should sign up, and tell your crews to sign up as well! 

More information will follow, but for now save the dates and we hope to see you 
there! 

Watch the Venturing, BSA Facebook page updates! 

VenturingFest 2018 Announced! 
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Time is always a limited thing, and for many older Venturers, college is one of biggest time 
limiters in their lives. The sheer number of hours that go into classes, homework, and studying 
can really cut into time for other activities, including Venturing. And for those who are also 
working throughout college, finding time for extracurricular activities can seem almost 
impossible. However, there are ways to make time for most of the things you’d like to do. 

Time management skills will be very important. My typical day has me waking up at 6:00, 
going to work by 8:00, getting out at 12:00, going to class at 2:00, and if I’m lucky, I might have 
the time after 4:00 to study, or work on chores, or be available for scouting activities. On some 
nights, I have almost no free time, usually due to late classes. I’m fortunate enough that I have 
neither class nor work on the weekends, but even then, those days are often reserved for school- 
and home-related tasks. So, in order to save myself extra time, I’ve had to completely cut out 
television, and I usually need to limit my time spent using Facebook to otherwise unproductive 
moments, or while accompanying another task, such as eating. Similar changes might benefit 
you, too 

Planning is vital. Before I began my first semester, I received a piece of advice from a fellow 
college-age Venturer, suggesting that I avoid Friday and Saturday classes. Saturday classes can 
make weekend events virtually impossible, and Friday classes can make it difficult to rally with 
the rest of the crew before heading out to such events. So far, I’ve been fortunate in that my 
available classes have allowed me to keep doing so. Furthermore, if you have flexible work 
hours, or can choose what hours you work, avoid these days as well.  

Prioritization is also important. For me, college, work, and Venturing are my top priorities right 
now. I’ve had to restrict the time I spend doing other things I find fun, such as woodworking 
projects and playing videogames, in order to make time for my scouting activities. But that’s 
alright with me, because those things aren’t as important to me as Venturing. Decide what your 
priorities are, and make time for them. Don’t be afraid if Venturing ends up lower on that list 
than you expected. Do what you feel you need to do. 

Balancing College with Venturing  
By: Harrison Coles – Crew 34, Garden State Council, Area 5 
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Right, Crew 105 visited Legislator Thomas Baraga. 
 
Left, Katrina Berry during a caving expedition with her crew. 



 
  

Northeast Region Venturing 
(NERVE) serves more than 
18,000 Venturers in 62 
councils across 13 states, the 
Virgin Islands, Europe, and 
Puerto Rico. 

Have you done something awesome through Venturing? What about your Crew, Council, 
or Area? Have you written an article on something Venturing related? Is there something 
you would like to request more information on? Do you have pictures from a recent event? 
We want to know!  

Send any and all submissions/ideas to vpcomm@nerventuring-bsa.org 

YOU can submit articles, flyers, pictures, and ideas for this 
newsletter too! 

NER.Venturing@scouting.org 

Nerventuring-bsa.org 
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Crew 276 - Flag Retirement 
Ceremony at a Veteran’s 
Ceremony on Flag Day 
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