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Hello Northeast Region, 
 
It seems like only yesterday that I was wishing you all a happy first three 
months for the Northeast Region; and now, as the Holidays are almost upon we 
find ourselves reaching the 6-month mark for the term. Thank you all for 
making the last 6 months the best the Northeast Region has ever had. 
Recently, the Northeast Region VOA Officers’ had our Officers’ weekend where 
we developed our strategic plan for how we can further change and improve 
Venturing in the Northeast Region. For the next 6 months, we will be focused on 
directly supporting Crews, further growing the Venturing Program in the 
Northeast Region, and the Nation. 
 
Over the holidays, I challenge you to think about why you love Venturing; 
maybe it’s because you love the outdoors, maybe it’s because you love spending 
time with your friends, or maybe it’s because Venturing is just plain awesome! 
Focus on that thing that you love and find a way to make it even better. The 
ability to personalize your Venturing experience is part of the Venturing 
program is as amazing as it is, so use it to you advantage! 
 
I wish you all a very Happy Holidays and a Joyous New Year. If there is 
anything that the Northeast Region VOA can do for you, please do not hesitate 
to let us know. Thank you for all that you do for the Venturing Program! 
 
Yours in Venturing,  
Erik Saderholm 

President’s Message Inside this issue: 

What are the reports?  

 Full Report - The Full 
Report, linked HERE, is the 
analysis document created by 
the Northeast Region VOA, it 
contains Charts, Graphs and 
all analysis and conclusions 
we drew from it as well as the 
data we used. 

 Report Summary - The 
Report Summary, linked 
HERE, is the Executive Brief 
version of the analysis, it is a 
one page document that 
contains all of our conclusions 
as well as a summary of the 
data we collected and out 
analysis of it. 

NER 2016 Program Initiative Update! 

The Northeast Region Venturing Officer's Association is happy to announce that we have 
completed out analysis of the Venturing Program and Venturing Membership in the 
Northeast Region and our suggestions on how to improve the program to grow 
membership and retain the member's we have. We would like to thank the National Office 
for the data they provided as well as every Area Venturing Officers' Association in the 
Northeast Region for providing the event statistics and data used in this report. In creating 
the Program Initiative Report, the Northeast Region VOA created two documents. 
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Venturing is a great opportunity for young women who are interested in Boy Scout 
activities and young men who want more than a traditional Boy Scout Troop experience 
to meet new friends and have new adventures. The youth members plan activities such 
as horseback riding, rock climbing, caving, biking, etc., as well as join in on other Boy 
Scout and Venturing activities and events. 
  
Venturing gives youth between the ages of 14 and 21 the opportunity to experience 
exciting activities with others who share the same interests. It is a youth run, co-ed 
branch of the Boy Scouts of America. Venturing prepares youth for adulthood and builds 
character through teaching responsibility, communication, leadership, organization, 
independence, and teamwork. 
 
I found out about Venturing through Boy Scouts.  My brother was a Boy Scout and I was 
jealous of all the cool things he was able to do.  As long as my Dad was present on the 
camping trips, I was allowed to join them. Then, I joined Venturing when I turned 14 and 
I realized that Venturing was so much more fun than Boy Scouts!  It was so relaxed. I met 
so many cool people and tried many new things.  The best part was having a voice, 
rather than letting the adults plan our activities, because the adults do not always know 
what we are interested in. Through these past years in Venturing, I felt like I have 
become a well-rounded person.  I am not afraid to try new things because I am always 
surrounded by people who are encouraging and very knowledgeable.   
 
My first camping trip with crew was V-weekend. I was having the jitters at COPE for the 
zip line and the COPE volunteer talked me through it and I’ve loved ziplining ever since! 
I discovered that I really enjoy caving. If I had not joined Venturing, then I may never 
have gotten these opportunities.  I often help out Allen Maddox - planning and executing 
caving trips, as well as spreading information about caving.  I have a great bond with my 
crew; they have become my second family.  I have gained event planning skills and 
organization skills.  I have planned many camping trips and a few trail riding sessions. 
One of my favorite camping trips is when my crew stays in a beach house in Sea Isle.  We 
bike a total of 25 miles to and from Ocean City.  
 
Another one of my favorite camping trips is Phenomenon.  I love meeting new people 
from other crews and spending the day trying new activities such as rock climbing, 
shooting, archery, and tomahawk throwing. Venturing has been a great experience for 
me.  I am very adventurous and outgoing. I think that any youth between the ages of 14 
and 21 who like meeting new people and trying new things should definitely give 
venturing a try.  

Venturing Testimonial  
By: Katrina Berry  

Do you have similar 
stories to this one? 
Email them to 
vpcomm@nerventuring-
bsa.org 
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From August 17th-24th, Venturing Crew 276 participated in the Coral Reef 
Sailing and Snorkeling Adventure at Florida Sea Base. 

We left early in the morning on the 17th, where we traveled from Newark 
Liberty International airport to Fort Lauderdale Florida.  After arriving at 
the airport, we headed to our lunch destination for the day which was the 
Islamorada Fish Company.  After lunch, we visited the Museum of 
Discovery and Science, the Anne Kolbe Nature Center and a Bass Pro shop.

The next morning, we went to the Everglades Alligator Gator Park for an 
airboat ride.  After the ride through the Everglades, we watched an 
alligator show, toured the facility viewing all different animals from 
snakes to emus.  We even got to eat alligator for lunch.  We later arrived at 
Robbie’s where we got to hand feed live tarpon from the docks.  Tarpon 
are huge game fish that grow to be as big as over 300 pounds and over 8 
feet long.   

Shortly after feeding the tarpon, we arrived at Sea Base.  Six youth and two 
adults checked in to begin a week of high seas adventure.  For some, it was 
their first time, others had visited before. 

After check in, we met out Mate. Mates at Sea Base serve as guides for 
units while they are on land at Sea Base.  We then got fitted for and issued 
our equipment for the week. These items included snorkels, masks, 
flippers, PFDs (Personal Floatation Device), tickle sticks, nets and fishing 
gear.  Next, we met our captain and prepared the boat for our adventure.  
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Venturing Crew 276 takes on the High Seas at Boy 
Scout National High Adventure Base Florida Sea Base 
By: Stephen Rozek, Crew 276 

We spent five days on the boat; sleeping, cooking, cleaning, fishing, 
sailing, snorkeling and more.  On day one of sailing, we visited a reef 
called the Donut as well as the wreck of the San Pedro.  While there we got 
to snorkel and swim with schools of fish, take pictures and explore the reef 
and shipwreck. 

While sailing from reef to reef and destination to destination, the captain 
would let us take the helm and captain the 41-foot sail boat.  In addition, 
we would fish by trolling from the back of the boat while under sail.  This 
is when we would have our rods in holders with our lines out a few 
hundred feet trying to catch fish.  We caught many fish; unfortunately, 
many of the fish were Barracuda, which are not good eats.  We did get 
some good photos.  We also caught Bonitos, Snappers and many more.  
Two of our crew members won the weekly fishing awards; one for biggest 
edible fish and one for biggest inedible fish.    

My favorite things to do while on the boat was trolling and fishing.  When 
anchored for the night, we would put away the deep-sea fishing rods and 
take out the smaller ones used for casting.  Most nights, we caught dozens 
of fish this way.  These fish included Hardhead Catfish, Pufferfish and the 
most common, little red grubs.  Each fish had its own unique behaviors. In 
particular, the grubs would throw up while we were removing the hook 
and the catfish would make strange sounds.  The Pufferfish would smack 
our hands with its tail while we were removing the hook. 

The next day, we visited my favorite reef from the last time I went to Sea 
Base.  It is called Alligator Reef and was as beautiful as I recalled.  It is my 
favorite because of the great variety of underwater creations, from many 
species of tropical fish to rays and sharks. 
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Many reefs, dives and fish later, it came time for “midweek”.  Midweek 
is when you return to land for a day of activities.  While back at base, we 
participated in stand-up paddle boarding, ocean kayaking, kayaking 
through the mangroves, ping pong, volleyball and small boat sailing. 

After midweek, we set sail once again.  During the second half of the 
week, we got to do more fishing, snorkeling, sailing and exploring.  We 
also got to dive for lobster.  Sailing was great because everyone was 
functioned as a team in the process of raising, lowering and controlling 
the sails.  We sailed from reef to reef at about 6 knots.   

Diving for lobster is always fun and something the crew was hoping to 
get to do.  We managed to catch four legal sized lobsters.  Catching 
lobster is a very interesting process.  Lobsters in Florida (Caribbean 
Spiny) do not have claws, so they flee from danger - scouts with nets and 
sticks.  The best way to catch them is to put a net behind them while you 
use a tickle stick to coax them to swim backwards into the net.  We all 
enjoyed the lobster the next day at lunch time. 

Some of my favorite memories were watching beautiful sunsets and 
swimming with sea turtles.  We were anchored for the night when the 
captain spotted a sea turtle. Soon, one turned out to be three.  We quickly 
geared up and jumped in to get a closer look at the turtles.  I was 
fortunate enough to swim with three turtles.  The only downside to the 
turtle adventure was the jellyfish and their annoying stings.  Turtles eat 
jellyfish, so there were many of jellyfish in the area.  

 

In addition to these fun activities, we were also the boats crew, so we had 
duties and responsibilities.  We would raise and lower the anchor, flake the 
chain, work the sails, take the helm, help navigate, clean the boat and the head, 
cook and staff anchor watch all night.  From 8 PM through 8 AM, crew 
members were required to take shifts and stay up and keep watch on the 
anchor, the boat and the crew members to make sure all were safe and secure.  
This was a great part of the trip, because of the sense of responsibility it gave 
the crew members, the beauty of watching a moonlit ocean, the presence of 
more stars than you can count and of course, the amazing sunsets and sunrises. 

During the week at sea, crew members had the opportunity to sleep both above 
and below deck at night.  During the trip, the crew took time out to complete 
the “Duty to God” award.  We also participated in a service project by cleaning 
up the side of Overseas Highway in the area of Sea Base. 

One day, we anchored near Indian Key in order to visit the Indian Key Historic 
State Park.  This park is on an island so can only be visited by boat.  After 
anchoring, we geared up and swam from our anchorage to the park.  We took a 
self-guided tour of the park before returning to our boat, the Second Star. 

Our last day at Sea Base was spent celebrating with a Luau.  Luau started with 
games such as ladder ball, corn hole and volleyball.  After games, there was a 
limbo contest in which one of our crew members came in second.  The Luau 
meal consisted of shrimp, crab cakes, chicken wings, fish, corn, rice, Hawaiian 
rolls and key lime pie.  The evening ended with all crews performing skits for 
each other. 

For more photos of the event - http://tinyurl.com/joelvka 

 

Venturing Crew 276 takes on the High Seas at Boy 
Scout National High Adventure Base Florida Sea Base 
By: Stephen Rozek, Crew 276 



 
 
 

Northeast Region Venturing 
(NERVE) serves more than 
18,000 Venturers in 62 
councils across 13 states, the 
Virgin Islands, Europe, and 
Puerto Rico. 

Have you done something awesome through Venturing? What about your Crew, Council, 
or Area? Have you written an article on something Venturing related? Is there something 
you would like to request more information on? Do you have pictures from a recent event? 
We want to know!  

Send any and all submissions/ideas to vpcomm@nerventuring-bsa.org 

YOU can submit articles, flyers, pictures, and ideas for this 
newsletter too! 

NER.Venturing@scouting.org 

Nerventuring-bsa.org 

5 

Hey Venturers! What are you doing next summer? Make your plans to attend the 2017 National 
Jamboree in July 2017. Meet people from all over the country, make new friends, attend high-
energy stadium shows, and experience adrenaline-raising activities at the Summit Bechtel 
Family National Scout Reserve. For more details or to sign up today, go to BSAJamboree.org. 

Check out a cool video about it here: https://www.youtube.com/watch?v=5C3-jmEaumQ 

2017 National Jamboree 

These three photos are from when Samantha 
Troiano a contingent of Boy Scouts and 
Venturers went to Iceland in August.  
 
Top Left: From when the stopped at a lake 
Lower Left: A glacier hike 
Lower Right: A hike they took 
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The Area 6 Venturing Officers Association is proud to present the premier program event of the 2017 season, 
Phenomenon 2k17: Pirates of the Carabiner! This action-packed event will feature archery, rifles, Velcro walls, dance 
parties and much more. Strap on ye boots and grab all ye mateys’, we arr settin’ sail on April 7th – 9th at Camp Snyder in 
National Capital Area Council. 
 
If ye like dancing, dressing up, a live DJ, and a weekend with lots of fun and memories to last ye a life time, Phenomenon 
2k17: Pirates of the Carabiner is the place for ye! All Venturers arr welcome to join and we love new faces so bring all the 
people ye can. For those of ye that have attended previous Phenomenon events, we will be offering the Phenomenal Race 
again this year with a photo scavenger hunt and lots of prizes to earn. 
 
Anyone looking for a fun event to put on the calendar that will promise fun, adventure, and meaningful program that 
will leave your Venturers wanting more and more, the is the place for ye. Grow your membership and expand your 
horizons in joining the Area 6 Venturing Officers 
 
Association at Phenomenon 2k17: Pirates of the Carabiner. We hope to see ye tharrrr and swords to the wind! 

Area 6 Phenomenon 2017 
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2017 Venturing Biathlon: 
Get your snow pants, gloves and other winter gear ready!  We're rapidly approaching the 2017 Venturing Biathlon that will 
take place on Jan. 27-29 at Camp Gorton, just outside Watkins Glen.  This event was featured on the cover of Scouting 
Magazine a few years ago.  Participants will enjoy a dessert cook-off, cross country skiing and lots of activities including 
shooting sports that appeal to most scouts in Venturing. 

Upcoming Area 3 Events 

2017 Area 3 eVent - Venturing Highland Games! 
 
The Northeast Region Area 3 VOA will be holding its annual Venturing eVent on May 19-21, 
2017. The eVent will be held at Camp Schoellkopf in Cowlesville, NY with a Highland 
Games theme.    
 
Watch http://ne3venturing.org/ for more details. 

The Five Rivers Council is 
hosting this event and the final 
registration deadline is Jan. 20, 
2017, though there is a serious 
discount for those who register 
by December, 23, 2016.  More 
details and a registration form 
can be found at 
http://ne3venturing.org/ along 
with details on 
accommodations, etc. 
 
Anyone who is interested in 
attending this awesome event 
and plans to shoot, will need to 
complete the mandatory NRA 
firearms and Range Safety 
Orientation offered on Friday 
night of the event. Youth under 
age 18 will need a parent 
permission slip to participate in 
the shooting events which is 
provided in the registration 
packet. 
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