
 
 
 
 

 
 
 
Dear Venturers and Advisors of the Northeast Region,  
 
Thank you. Thank you for being part of one of the most innovative programs that the Boy Scouts of America has to offer. 
We firmly believe that the Scouting movement provides this country’s most effective and abundant opportunities for youth 
to learn lifelong leadership skills, and that Venturing serves this need in a truly unique way.  
 
From backpacking the mountains of New Mexico, to real-world leadership training, to impactful community service, 
Venturers learn to grow and lead their adventure from youth concerned about themselves into leaders prepared to impact 
the trajectory of others. 
 
Given the remarkable benefits, it may be surprising that we currently reach fewer than 10,000 youth in the Northeast 
Region through the Venturing program. In fact, Venturing is shrinking. If this pattern continues, fewer and fewer youth 
each year will experience these unique opportunities that prepare them for life as future leaders, thinkers, and doers.  
 
We, the youth leaders of the Northeast Region’s Venturing program, offer this letter as our statement of dedication to 
reversing this trend. 
 
This year, the Northeast Region Venturing Officers’ Association aims to collect data and perform analyses to determine 
which activities best invite the youth of today to join the Venturing program. Through surveying Crew program focuses and 
analyzing event success via aggregate data we plan to identify and share successful program methods to create 
actionable change. We intend to publish this continuous analysis for all so that crews, councils, and areas across the 
Northeast Region have tangible information to better orient themselves to the interests and needs of the youth they serve.  
 
Our mission as Scouters is to develop leaders of character, preparing young people to make ethical and moral choices 
over their lifetimes by instilling in them the values of the Scout Oath and Law. We believe membership loss is not at the 
fault of the program, the youth who lead it, or the participants that enjoy it. The issue is, above all else, the absence of 
adaptation.  
 
We realize that America’s young people live within the constant of change, whether it be in their interests, concerns, 
friends, clothing trends, or social outlets. Keeping up with these changes requires us to be objective with and attentive to 
our methods, while staying true to our unique mission. We look to realign our methods to better serve this mission, and 
ask for your help in creating the change that Venturing needs to succeed. 
 
Together, we can strengthen the reach and retention of the Venturing program in the Northeast Region. In doing so, each 
of us will play a vital role in positively impacting the lives of more youth, better preparing them for the future as we help 
both them, and Venturing, grow. We can’t wait to get to work building the future of Venturing with you.  
 
Sincerely Yours in Venturing,  
The Northeast Region Venturing Officers’ Association  
 
E-mail: ner.venturing@scouting.org 
Website: www.nerventuring-bsa.org 
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